



THE CONSTITUTION

OF CROSSROADS PRESBYTERIAN CHURCH

(As approved by the Congregation on 06/01/2014)

ARTICLE 1: NAME

The name of this church is the Crossroads Presbyterian Church.

ARTICLE 2: DENOMINATIONAL AFFILIATION

The Crossroads Presbyterian Church is a particular church of the Presbyterian Church of America a member of the Presbytery of the Potomac.

ARTICLE 3: STANDARDS

The doctrinal standards of Crossroads Presbyterian Church are the Holy Scriptures of the Old and New Testament, and the Westminster Confession of Faith and the Westminster Larger and Shorter Catechisms, as adopted by the Presbyterian Church in America. In ecclesiastical matters, Crossroads Presbyterian Church shall adhere to the Book of Church Order, consisting of the Form of Government, the Rules of Discipline, and the Directory of Worship, as adopted by the Presbyterian Church of America.

ARTICLE 4: CIVIL STATUS
Crossroads Presbyterian Church is an unincorporated association located in the Commonwealth of Virginia.

ARTICLE 5: DISTRIBUTION OF ASSETS

Upon the dissolution of the church or the winding up of its affairs, the assets of the church shall be distributed exclusively for religious, charitable, or educational purposes.

ARTICLE 6: AMENDING THE CONSTITUTION

Amendments to the Constitution of Crossroads Presbyterian Church shall be made only by two-thirds majority vote at each of two consecutive congregational meetings, with an interval of at least three weeks, but not more than five weeks, between the two meetings. Public notice of each meeting shall be given during the Sunday morning worship service(s) the week before the meeting and the week of the meeting. Copies of the proposed amendments shall be made available to each member not more than two weeks nor less than one week prior to each meeting.

This ends the Constitution of the Crossroads Presbyterian Church.

THE BYLAWS

OF CROSSROADS PRESBYTERIAN CHURCH

(As adopted by the Congregation on 06/01/2014)

INTRODUCTION
Crossroads Presbyterian Church is a particular church of the Presbyterian Church in America and a member of the Presbytery of the Potomac.  The operation of Crossroads Presbyterian Church shall in all instances be according to the Holy Scriptures, contained in the Old and New Testaments, and the Constitution of the Presbyterian Church in America which consists of the doctrinal standards set forth in the Westminster Confession of Faith, together with the Larger and Shorter Catechisms, and the Book of Church Order as adopted by the Presbyterian Church in America. These aforementioned documents include the doctrinal and procedural positions of the Presbyterian Church in America.  The Bylaws of Crossroads Presbyterian Church, as set forth herein, and as may be duly amended from time to time, are intended only as a supplement to the Book of Church Order as the general directive by which Crossroads Presbyterian Church shall be governed.  If there is any conflict between the Book of Church Order and these Bylaws, then the Book of Church Order shall govern.  (Parenthetic references to the Book of Church Order appear throughout the Bylaws for assistance but are not themselves part of the Bylaws.)
ARTICLE 1:  THE CONGREGATION

SECTION 1:  VOTING MEMBERSHIP
Only communicant members shall be entitled to vote in meetings of the congregation. (BCO 25-1)
SECTION 2:  GOVERNMENTAL RESPONSIBILITIES
(a) Calling and removing Pastors and Associate Pastors. (BCO 20-2 through 20-8 and 23-1)

(b) Electing Ruling Elders and Deacons. (BCO 24-1 through 24-9)
(c) Receiving and supporting the annual budget 
(d) Approving the long term lease, purchase, sale, transfer, or mortgaging of the real property of the church and electing trustees to execute such decisions of the congregation. (BCO 25-7)
(e) Approving loans or other forms of indebtedness.

(f) Approving any major alterations to the buildings or grounds.

(g) Approving and amending the Constitution and Bylaws. (BCO 25-7)

SECTION 3:  MEETINGS
An Annual Meeting of the congregation shall ordinarily take place in December or January on a day to be determined by the Session.  The business of this meeting shall ordinarily be to review the previous year. 
The Session shall call special meetings of the congregation when it shall deem them necessary or upon written petition of one fourth of the communicant membership. Public notice of called meetings shall be given during the Sunday morning worship service(s) the week before the meeting and the week of the meeting, or mailed to each member not more than two weeks nor less than one week prior to the meeting. The notice shall state the purpose(s) of the meeting. The business of all such meetings shall be confined to the purpose(s) stated in the call for the meeting. (BCO 25-2)

SECTION 4: QUORUM
If the church has more than 100 resident communicant members, one-sixth of such members shall constitute a quorum, but if the church has 100 or fewer resident communicant members, one fourth of such members shall constitute a quorum. (BCO 25-3)

SECTION 5: MODERATOR

The Pastor shall normally serve as moderator of meetings of the congregation. In the absence of the Pastor, the congregation shall elect an interim moderator who may be a teaching elder, a ruling elder, or any male member of the congregation. By a majority vote of communicant members present, the Pastor may be required to yield the chair, but actions of such a meeting shall not be binding until ratified by a subsequent meeting called in accordance with due process. (BCO 25-4)
SECTION 6: CLERK

A clerk shall be elected at each meeting of the congregation to keep correct minutes of the proceedings and to report them to the Session. (BCO 25-5)

SECTION 7: RULES OF ORDER

Meetings of the congregation shall be conducted according to Roberts’ Rules of Order and the Book of Church Order with the Book of Church Order taking precedence.

SECTION 8: ABSENTEE OR PROXY VOTING

There shall be no absentee or proxy voting at meetings of the congregation.

ARTICLE II: PASTOR AND STAFF

SECTION 1: PASTOR

The responsibilities of the Pastor are those defined by the Book of Church Order. The Pastor shall serve as moderator of both Session meetings and congregational meetings. He shall be an ex-officio member of all boards, committees, and organizations connected with the church. The Pastor shall provide day to day leadership to the staff in accordance with applicable policies of the Session and the Diaconate. (BCO 8-1 through 8-5, 10-3, and 25-4)

SECTION 2: CALLING OF PASTORS AND ASSOCIATE PASTORS

The calling of Pastors and Associate Pastors, and changes to their calls, shall follow the process prescribed in the Book of Church Order. (BCO 20-2 through 20-8)
SECTION 3:  ASSISTANT PASTORS AND OTHER PROFESSIONAL STAFF

As the needs of the congregation may require, professional staff in addition to a Pastor and any Associate Pastor(s) may be added.  Determination of the need for a particular staff position shall be made by the Session 

Additional staff may be Teaching Elders (in which case they shall be designated Assistant Pastors), Ruling Elders, Interns or lay members of the congregation consistent with the requirements of the position.

Non-members may be paid to perform specific tasks for specified periods of time without being considered church employees.

SECTION 4:  ADMINISTRATIVE STAFF

Administrative staff to perform clerical, custodial, and other support functions shall be hired in accordance with policies established by the Session.  The actual hiring of such staff may be delegated to the Deacons or to the professional staff.
SECTION 5:  REQUIREMENTS OF STAFF

Any person considered for employment with the church must be a member in good standing of the church, and must remain as a member in good standing throughout any course of employment with the church.  All church employees shall be notified in writing of such policy at the time of employment.

SECTION 6: TERMS OF EMPLOYMENT

In addition to subscribing to the church's requirements for membership, all employees shall sign and acknowledge a Crossroads PCA Terms of Employment policy letter when accepting employment.  Existing employees at the time of the adoption of these Bylaws shall also sign and acknowledge the same statement.  All employees shall be bound by the conditions of such statements, and signature by an employee of the statement shall serve as an acknowledgment that, should they be found deficient in doctrine or life, that deficiency will subject the employee to the church's disciplinary proceedings, including suspension, removal as a church member and termination of employment. 
ARTICLE III:  THE SESSION

SECTION 1: MEMBERSHIP

The Session is composed of the Pastor, Associate Pastor(s), and the body of ruling elders elected by the congregation. (BCO 12-1)

SECTION 2: RESPONSIBILITIES

The responsibilities of the Session (and of individual elders) are those defined by the Book of Church Order (BCO 8-1 through 8-5, 8-8, 8-9, 9-2, 9-7, 12-5, and 12-8) and by 1 Timothy 3 and Titus 1.

SECTION 3: MODERATOR

The Pastor shall be Moderator of the Session.

SECTION 4: CLERK AND DUTIES

The Session shall elect annually, from its membership, a clerk.  He shall be responsible for keeping a record of the church membership, additions, dismissals, deaths, baptisms, and ordination services.  He shall have custody of the church seal, shall carry on and maintain a complete record of all correspondence and such other records as may pertain to his office.  He shall also have in his custody any other papers, records or other documents as directed by the congregation or Session.
SECTION 5: MEETINGS

Meetings of the Session shall be governed by the Book of Church Order supplemented by any standing rules the Session may establish.  If there is any conflict between these standing rules and the Book of Church Order, then the Book of Church Order shall govern. (BCO 9-4, 10-1 through 12-9)
SECTION 6: COMMITTEES

The Session may appoint either Standing (continuing from year to year), or Temporary (appointed for a single task and then dismissed), or Sessional (whose members are made up of Session members only) committees.

Each committee shall elect its own Chairman unless designated by the Session.  It shall also formulate a Statement of Purpose and Standing Rules when deemed necessary, and upon approval of the Session, these shall be filed with the Clerk.

Standing Committees shall keep minutes of their meetings and a record of their membership.  Temporary and Sessional committees shall file a final report of their work with the Clerk.
SECTION 7: DENOMINATIONAL PARTICIPATION

The Session through its own commissioners shall be active participants in the functions of the Presbytery and General Assembly.

SECTION 8: THE CHURCH BUDGET 
The church budget shall be approved and adopted by the Session. It shall be presented to the congregation at a called congregational meeting normally held in December of each year. Amendments to the budget during the year shall be approved by the Session. (BCO 12-5)

ARTCLE 4: BOARD OF DEACONS

SECTION 1: MEMBERSHIP

The Board of Deacons is composed of the body of deacons elected by the congregation. The Pastor and Associate Pastors shall be advisory members of the Board of Deacons. Assistant Pastors and other professional staff may be invited to attend meetings of the Deacons, but without vote. (BCO 9-4)

SECTION 2: RESPONSIBILITIES

The responsibilities of the Board of Deacons (and of individual Deacons) are those defined in the Book of Church Order (BCO 9-1 through 9-7) and by 1 Timothy 3.

SECTION 3: MEETINGS

Meetings of the Board of Deacons shall be governed by the Book of Church Order supplemented by any standing rules the Board of Deacons may establish. If there is any conflict between these standing rules and the Book of Church Order, then the Book of Church Order shall govern. (BCO 9-1 through 9-7)

SECTION 4: CHURCH TREASURER
The Church Treasurer, and any Assistant Treasurers deemed necessary, shall be appointed by and serve under the supervision of the Board of Deacons. The Church Treasurer need not be a deacon (BCO 9-4) but must have been a member of the church for at least one year.

The Church Treasurer shall ensure that all receipts are properly recorded and promptly deposited. 
The Treasurer shall ensure that all disbursements are in accordance with the approved budget and are accounted for accurately. The Treasurer shall ensure that monthly financial reports are prepared for review by the Board of Deacons (and for subsequent transmittal to the Session) and that an annual financial report is prepared for the congregation. All church financial records shall be subject to outside audit as directed by the Deacons.

SECTION 5: CHURCH FISCAL YEAR

The church’s fiscal year shall be the calendar year.

ARTICLE 5: ELECTION OF RULING ELDERS AND DEACONS

SECTION 1: TENURE

Ordination to the offices of ruling elder or deacon is perpetual; nor can such offices be laid aside at pleasure; nor can any person be degraded from either office but by deposition after regular trial; yet a ruling elder or deacon may have reasons which he deems valid for being released from the active duties of his office. In such a case the Session, after conference with him and careful consideration of the matter, may, if it thinks proper, accept his resignation and dissolve the official relationship which exists between him and the church.  Even though a sabbatical may temporarily relieve them of their duties, their calling still remains in force.
SECTION 2:  SABBATICALS FOR DEACONS AND ELDERS

Crossroads Session recognizes that, while all officers of the church are called to serve in the office perpetually there are seasons of life where a sabbatical period may be necessary after a period of work (Genesis 2:2).  There may also be times when Crossroads might be discouraged in the training, election, ordination, and installation of new officers due to the number of officers currently serving.  Thus, in order to ensure that officers do not grow weary in their ministry to the church (II Thessalonians 3:13) and that those that are called are encouraged to fulfill their calling (I Timothy 3:1, I Peter 4:10) for the glory of God and the edification of the church, this voluntary sabbatical policy is established.

(a) Sabbaticals of one year shall be available to all church officers when the officer has served for an uninterrupted period of three years or more.  

(b) Church officers who meet this criterion shall request such from the Session.  Deacons will submit their request through the Chairman of the Diaconate in writing, briefly stating the reasons for the request.  At the next stated meeting, the Session shall at its discretion approve the sabbatical.

(c) Sabbaticals can be extended for one additional year increments if the officer submits a request for the extension in writing prior to the end of his current sabbatical and the Session deems that the extension is in the best interest of the church and the officer.

(d) No more than one-third of the ruling elders and one-third of the deacons shall be on sabbatical at any time.
(e) Any officer who resigned prior to the adoption of these by-laws for whom a sabbatical would have been appropriate may be reinstated at the discretion of the Session.
SECTION 3: PROCEDURE FOR NOMINATIONS
Our church shall elect persons to the offices of ruling elder and deacon in the following manner: At such times as determined by the Session, communicant members of the congregation may submit names to the Session, keeping in mind that each prospective officer should be an active male member who meets the qualifications set forth in 1 Timothy 3 and Titus 1.

SECTION 4:  Election, Ordination and Installation of Ruling Elders and Deacons.
All nominees for ruling elder or deacon will be required to complete an officer’s training course held before the election in which the doctrines and distinctives of the church and the qualifications and duties of the church offices will be discussed.
During or following the course and before the election each nominee shall submit to the Session his sense of his particular calling to the church office and any questions or disagreements regarding matters discussed in the course.

Each nominee shall be examined by the Session in the areas of Bible knowledge, understanding of the Westminster Confession of Faith, and Book of Church Order.  They shall also be examined in accordance with I Timothy 3 and Titus 1 as the passages apply to their lives and households as prospective church officers. Each nominee shall be examined in his Christian experience, especially his personal character and family management (based on the qualifications set out in 1 Timothy 3:1-7 and Titus1:6-9.
Each nominee shall be interviewed by the Session regarding their readiness to service and his willingness to answer the ordination questions in the affirmative with understanding.
The Session shall report to the congregation prior to the day set for election those eligible for election.

Election of ruling elders and deacons shall take place at the time established when the announcement for elections was given.  Normal notice will be given of the congregational meeting at which the elections will be held.

SECTION 5: ELECTION PROCEDURES

Elections are held during a called congregational meeting.  All elections shall be by written secret ballot. Votes may only be cast for those candidates declared eligible by the Session.  A candidate must receive a majority vote of those voting in order to be elected. (BCO 24-2 through 24-4)

SECTION 6: ORDINATION AND INSTALLATION

Ruling elders and deacons shall be ordained and/or installed following their election. The ordination service and vows shall follow BCO 24.  If a newly elected ruling elder or deacon is not able to attend the installation service, arrangements should be made to install him publicly as soon as practical thereafter; in the meantime, he may commence his term of service by affirming his installation vows in the presence of the Session.
ARTICLE 6: TRUSTEES

SECTION I: MEMBERS

Active members of the Session shall also serve as the Trustees of the Church.

SECTION 2: TERMS OF SERVICE
The terms of service of Trustees shall run concurrently with their service on the Session.

SECTION 3: PRESIDENT

The Pastor shall serve as President of the Board of Trustees.
SECTION 4: RESPONSIBILITES
The Trustees shall have the power and authority, at the direction of the congregation, to purchase, sell, transfer, or mortgage the property of the church, to accept and execute deeds, to negotiate and execute long term lease agreements, to hold and defend titles, and to manage any permanent special funds entrusted to them.

SECTION 5: MEETINGS

The Trustees shall meet as often as necessary to conduct business on behalf of the congregation, with all decisions as a result of a recorded majority vote.

SECTION 6: SIGNATURES

The signatures of three Trustees shall be required to transact business on behalf of the congregation.
ARTICLE 7: AMENDMENTS TO BYLAWS
Amendments to the Bylaws of Crossroads Presbyterian Church shall be made only by two-thirds majority vote at each of two consecutive congregational meetings with an interval of at least three weeks, but not more than five weeks, between the two meetings. Public notice of each meeting shall be given during the Sunday morning worship service(s) the week before the meeting and the week of the meeting.  Copies of the proposed amendments shall be made available to each member not more than two weeks nor less than one week prior to each meeting.

Here ends the Bylaws of Crossroads Presbyterian Church.
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