
THE CONSTITUTION

OF CROSSROADS PRESBYTERIAN CHURCH

ARTICLE 1: NAME AND OFFICES
The name of this church is Crossroads Presbyterian Church.  The principal office of the Church shall be located at 13531 Pleasant Colony Drive, Manassas, VA 20112 and may be changed from time to time by the Board of Directors (hereinafter called the “Board”).
ARTICLE 2: DENOMINATIONAL AFFILIATION

Crossroads Presbyterian Church is a particular church of the Presbyterian Church of America and a member of the Presbytery of the Potomac.

ARTICLE 3: STATEMENT OF FAITH
The doctrinal standards of Crossroads Presbyterian Church are the Holy Scriptures of the Old and New Testaments, and the Westminster Confession of Faith and the Westminster Larger and Shorter Catechisms, as adopted by the Presbyterian Church in America. In ecclesiastical matters, Crossroads Presbyterian Church shall adhere to the Book of Church Order, consisting of the Form of Government, the Rules of Discipline, and the Directory of Worship, as adopted by the Presbyterian Church of America.

ARTICLE 4: CIVIL STATUS
Crossroads Presbyterian Church is a nonstock Virginia church corporation, incorporated in the Commonwealth of Virginia on January 16, 2011.
ARTICLE 5: FAMILY RELATIONSHIPS
We believe that Marriage unites one man and one woman in a lifetime commitment to each other (Genesis 2:23-24; Matthew 19:4-6).  Marriage provides for intimate companionship, pure sexual expression (Genesis 2:25; Ephesians 5:31-33), procreation, and reflects the relationship of Christ and the church (Genesis 1:28; Proverbs 5:15-19; 1 Corinthians 7:1-5).  A husband is commanded to love his wife as Christ loved the church.  A wife is commanded to submit to her husband as the church submits to Christ (Ephesians 5:22-33).
We believe that God has commanded that no intimate sexual activity be engaged in outside of a marriage between one man and one woman.  We believe that any form of homosexuality, lesbianism, bisexuality, bestiality, incest, fornication, adultery, and pornography are sinful perversions of God’s gift of sex.  We believe that God disapproves of and forbids any attempt to alter one’s gender by surgery or appearance (Genesis 2:24; Genesis 19:5, 13;Genesis 26:8-9; Lev. 18:1-30; Romans 1:26-29; 1 Cor. 5:1; 6:9; 1 Thess. 4:1-8;Hebrews 13:4). Such sinful pattern if not repented will be a barrier to membership and leadership in a body of believers 

ARTICLE 6: MEMBERS COVENANT
Having been led by the grace of God through the life-giving power of the Holy Spirit to repent of my sin and in faith turn to Jesus Christ as my Lord and Savior and having given public testimony of this faith through baptism, I now joyfully and solemnly enter into this covenant with the members of Crossroads Presbyterian Church (hereinafter CHURCH):

We commit, through the power of the Holy Spirit, to affirm and follow the Statement of Faith in Article 3 and this Covenant, to walk together in love, to remember one another in prayer, to help one another in times of need, to exercise gentleness and humility in our dealings with one another as we speak the truth in love, to be faithful in our responsibilities and commitments, to be just and honest in our dealings, and to honor ourselves and others for Christ’s sake through sexual purity, personal integrity, and abstaining from things or practices which bring harm to our faith or the faith of another. 

We commit to faithful participation in times of worship, prayer, study, and fellowship with other believers, to the building up of the church by using our spiritual gifts in ministry, to contributing cheerfully and regularly for the ministry and expenses of the church, the relief of the poor, and the spread of the gospel to the world.

We commit to practice personal and family worship, to train our children in the discipline and instruction of the Lord, and to seek the salvation of our family, friends, neighbors, co-workers, acquaintances, and all peoples of the world.

We have read the Articles, Constitution, and Bylaws including but not limited to those policies dealing with church discipline, conflict resolution and members’ rights and responsibilities and holy covenant and agree to be bound by the Articles, Constitution and Bylaws and accompanying policies and procedures.
ARTICLE 7: AMENDING THE CONSTITUTION

Members may propose changes to the Constitution that shall be submitted to the Board for consideration and comment.  The Board by three-quarter (3/4) majority approval shall present the proposed changes and their comments to the Church at a regular or special congregational meeting.  This Constitution may be amended by a three-quarter (3/4) vote of the members present and voting, provided that public notice of each meeting shall be given during the Sunday morning worship service(s) the week before the meeting and the week of the meeting and copies of the proposed amendments shall be made available to each member not less than four (4) weeks before the meeting.

THE BYLAWS

OF CROSSROADS PRESBYTERIAN CHURCH

INTRODUCTION
Crossroads Presbyterian Church is a particular church of the Presbyterian Church in America and a member of the Presbytery of the Potomac.  The operation of Crossroads Presbyterian Church shall in all instances be according to the Holy Scriptures, contained in the Old and New Testaments, and the Constitution of the Presbyterian Church in America which consists of the doctrinal standards set forth in the Westminster Confession of Faith, together with the Larger and Shorter Catechisms, and the Book of Church Order as adopted by the Presbyterian Church in America. These aforementioned documents include the doctrinal and procedural positions of the Presbyterian Church in America.  The Bylaws of Crossroads Presbyterian Church, as set forth herein, and as may be duly amended from time to time, are intended only as a supplement to the Book of Church Order as the general directive by which Crossroads Presbyterian Church shall be governed.  If there is any conflict between the Book of Church Order and these Bylaws, then the Book of Church Order shall govern.  (Parenthetic references to the Book of Church Order appear throughout the Bylaws for assistance but are not themselves part of the Bylaws.)
ARTICLE 1:  MEMBERSHIP
SECTION 1: GENERAL

All present members of the unincorporated entity known as Crossroads Presbyterian Church shall, upon signing the Members Covenant agreeing to be bound by the Articles, Constitution, and Bylaws of the new church corporation, become members of this incorporated Church.  No members of this Church, nor any officer, nor any member of the Board shall by virtue of such membership, office, or position, incur or be subject to personal liability to any extent for any indebtedness, obligations, acts, or omissions of this Corporation.

The membership of this Church shall consist of such persons who have met the qualifications for membership and are listed on the membership rolls.  

SECTION 2: CATEGORIES OF MEMBERS

The Church shall have three categories of members.  The designation of such categories and the qualifications and rights of the members of such categories shall be as follows, in accordance with the Book of Church Order (hereinafter BCO):
COMMUNICANT MEMBERS
To be admitted into Church membership, prospective members must make a public profession of faith in Christ in the presence of the congregation, have been baptized in accordance with the BCO, admitted by the Session to the Lord’s Table (BCO 6-2), and signed the Members Covenant.  Each Member shall be entitled to one (1) vote each and there shall be no absentee or proxy voting at meetings of the congregation.(BCO 25-1)
ASSOCIATE MEMBERS

Associate members are those believers temporarily residing in a location other than their permanent homes.  Such believers may become associate members of a particular church without ceasing to be communicant members of their home churches.  An associate member shall have all the rights and privileges of that church, with the exception of voting in a congregational meeting, and holding an office in that church. (BCO 46-4)

For an Associate Member to become a Communicant Member, he must transfer his membership under the procedures outlined in BCO 46-1 through 46-7.
NON-COMMUNING MEMBERS
Non-communing members are composed of the children of members who have not met the qualifications for Active membership (BCO 6-1), and those formerly Communicant or Associate members who have come under discipline under Section 4. 
SECTION 3: TERMINATION OF MEMBERSHIP
Membership in the Church may be terminated by the following:

(a) Death of the member;

(b) Written request to transfer to another church of similar faith; or

(c) Dismissal of member through Church Discipline.

SECTION 4: DISCIPLINE
The disciplining of all Members, Communicant, Associate, and Non-Communing, will follow the Rules of Discipline as outlined in BCO 27-1 through 46-8.
SECTION 5:  MEETINGS
REGULAR WORSHIP MEETINGS
Meetings for public worship shall be held on each Lord’s Day and during the week as may be determined by the Board.

ANNUAL BUSINESS MEETINGS
An Annual Meeting of the congregation shall ordinarily take place in December or January on a day to be determined by the Session.  The business of this meeting shall ordinarily be to review the previous year.  Only Communicant Members shall have the right to vote on the following matters:

(a) Calling and petition for the removal of Pastors and Associate Pastors. (BCO 20-2 through 20-8 and 23-1)
(b) Electing Ruling Elders and Deacons. (BCO 24-1 through 24-9)
(c) Receiving and supporting the annual budget 
(d) Approving the long term lease, purchase, sale, transfer, or mortgaging of the real property of the church. (BCO 25-7)
(e) Approving loans or other forms of indebtedness.

(f) Approving any major alterations to the buildings or grounds.

(g) Approving and amending the Constitution and Bylaws. (BCO 25-7)

SPECIAL BUSINESS MEETINGS
The Session shall call special meetings of the congregation when it shall deem them necessary or upon written petition of one fourth (1/4) of the active members. Public notice of called meetings shall be given during the Sunday morning worship service(s) the week before the meeting and the week of the meeting, or mailed to each member not more than two weeks nor less than one week prior to the meeting. The notice shall state the purpose(s) of the meeting. The business of all such meetings shall be confined to the purpose(s) stated in the call for the meeting. (BCO 25-2)

QUORUM
If the church has more than 100 resident communicant members, one-sixth (1/6) of such members shall constitute a quorum, but if the church has 100 or fewer resident communicant members, one fourth (1/4) of such members shall constitute a quorum. (BCO 25-3)

MODERATOR

The Pastor shall normally serve as moderator of meetings of the congregation. In the absence of the Pastor, the congregation shall elect an interim moderator who may be a teaching elder, a ruling elder, or any male member of the congregation. By a majority vote of communicant members present, the Pastor may be required to yield the chair, but actions of such a meeting shall not be binding until ratified by a subsequent meeting called in accordance with due process. (BCO 25-4)
SECRETARY/CLERK

The Secretary shall keep minutes of the proceedings and report them to the Session.  If the Secretary is unavailable, a clerk shall be elected at each meeting of the congregation to keep correct minutes of the proceedings and to report them to the Session. (BCO 25-5) 
RULES OF ORDER

Meetings of the congregation shall be conducted according to Roberts’ Rules of Order and the Book of Church Order with the Book of Church Order taking precedence.

ARTICLE II: PASTOR AND PAID STAFF

SECTION 1: PASTOR

The responsibilities of the Pastor are those defined by the Book of Church Order. The Pastor shall serve as moderator of both Session meetings and congregational meetings. He shall be an ex-officio member of all boards, committees, and organizations connected with the church. The Pastor shall provide day to day leadership to the staff in accordance with applicable policies of the Session and the Diaconate. (BCO 8-1 through 8-5, 10-3, and 25-4)

SECTION 2: CALLING OF PASTORS AND ASSOCIATE PASTORS

The calling of Pastors and Associate Pastors, and changes to their calls, shall follow the process prescribed in the Book of Church Order. (BCO 20-2 through 20-8)
SECTION 3:  ASSISTANT PASTORS AND OTHER PROFESSIONAL STAFF

As the needs of the congregation may require, professional staff in addition to a Pastor and any Associate Pastor(s) may be added.  Determination of the need for a particular staff position shall be made by the Session.
Additional staff may be Teaching Elders (in which case they shall be designated Assistant Pastors), Ruling Elders, Interns or lay members of the congregation consistent with the requirements of the position.

Non-members may be paid to perform specific tasks for specified periods of time without being considered church employees.

SECTION 4:  ADMINISTRATIVE STAFF

Administrative staff to perform clerical, custodial, and other support functions shall be hired in accordance with policies established by the Session.  The actual hiring of such staff may be delegated to the Deacons or to the professional staff.
SECTION 5:  REQUIREMENTS OF STAFF

Any person considered for employment with the church must be a member in good standing of the church, and must remain as a member in good standing throughout any course of employment with the church.  All church employees shall be notified in writing of such policy at the time of employment.

SECTION 6: TERMS OF EMPLOYMENT

In addition to subscribing to the church's requirements for membership, all employees shall sign and acknowledge a Crossroads PCA Terms of Employment policy letter when accepting employment.  Existing employees at the time of the adoption of these Bylaws shall also sign and acknowledge the same statement.  All employees shall be bound by the conditions of such statements, and signature by an employee of the statement shall serve as an acknowledgment that, should they be found deficient in doctrine or life, that deficiency will subject the employee to the church's disciplinary proceedings, including suspension, removal as a church member and termination of employment. 
ARTICLE III:  DIRECTORS (THE SESSION)
SECTION 1: MEMBERSHIP

The Session is composed of the Pastor, Associate Pastor(s), and the body of ruling elders elected by the congregation. (BCO 12-1) The corporate powers and business of the church shall be exercised by and under the authority of the Board of Directors, also referred to in these bylaws as the “Session,” “Directors,” or “Board.”  The initial board of directors shall be those persons named in the Articles of Incorporation.  Thereafter, the membership of the board of directors shall be identical to the membership of the Session in active service.  They must also be otherwise eligible under civil law and at least eighteen (18) years of age.  Election by the congregation and installation as Elder shall constitute a person as Director of the Corporation. The authorized number of Board members shall be such number as may from time to time be authorized by the Session, provided that such number is not less than three (3).  No less than fifty (50%) percent of the Board shall be laymen from the congregation and not related to paid staff.  
Termination for any cause of active service of a person on the Session shall automatically terminate such person as a Director of the Corporation. 

SECTION 2: POWERS AND RESPONSIBILITIES

The responsibilities of the Session (and of individual elders) are those defined by the Book of Church Order (BCO 8-1 through 8-5, 8-8, 8-9, 9-2, 9-7, 12-5, and 12-8) and by 1 Timothy 3 and Titus 1.
Subject to the Book of Church Order, the powers, business, and property of the church shall be exercised, conducted, and controlled by the Board for the purposes of overseeing the legal, business, financial, and administrative affairs of the Church with consensus agreement.  The Board shall have the power and authority to carry out the affairs of the Corporation and in so doing may elect or appoint all necessary officers or committees; may employ all such employees as shall be requisite for the conduct of the affairs of the Corporation; may fix the compensation of such persons, may prescribe the duties of such persons; may dismiss any appointive officer or agent of the Corporation without previous notice.  The Board may, in the absence of an officer, delegate that officer’s powers and duties to any other officer for the time being.

The Board shall have the power and authority, at the direction of the congregation, to purchase, sell, transfer, or mortgage the property of the church, to accept and execute deeds, to negotiate and execute long term lease agreements, to hold and defend titles, and to manage any permanent special funds entrusted to them (BCO 25-7).
SECTION 3: MODERATOR

The Pastor shall be Moderator of the Session.  If the Pastor is unavailable to serve as Moderator, the associate or assistant Pastor may substitute a Moderator (BCO 12-4) or the Session may elect one of its members to serve as Moderator (BCO 12-2).
SECTION 4: CLERK AND DUTIES

The Session shall elect annually, from its membership, a clerk.  He shall be responsible for keeping a record of the church membership, additions, dismissals, deaths, baptisms, and ordination services.  He shall have custody of the church seal, shall carry on and maintain a complete record of all correspondence and such other records as may pertain to his office.  He shall also have in his custody any other papers, records or other documents as directed by the congregation or Session.
SECTION 5: MEETINGS

BUSINESS MEETINGS
The Board of Directors shall hold stated meetings at least quarterly to conduct business on behalf of the congregation, with all decisions as a result of by at a minimum a simple majority vote.  All meetings shall be governed by the Book of Church Order, supplemented by these Bylaws.  If there is any conflict between these Bylaws and the Book of Church Order, then the Book of Church Order shall govern. (BCO 9-4, 10-1 through 12-9)
NOTICES
Notice of the time and place and in case of a special meeting the purpose of every meeting of the Board shall be in writing and shall be duly sent, mailed, or otherwise delivered to each Director not less than ten (10) days before the meeting; provided, that no notice of any regularly scheduled or adjourned meeting need be given.

Meetings may be held at any time without notice if all of the Directors are present or if those not present waiver notice of the time, place, and purpose of the meeting, either before or after the holding thereof.

QUORUM

A quorum of the Session shall be as stated in the Book of Church Order (BCO 12-1), supplemented by these Bylaws.  A majority of the Directors shall constitute a quorum for the transaction of business, and the action of the Board present at any meeting at which a quorum is present shall be the action of the Board of Directors; providing, that if the Directors shall unanimously consent in writing to any action to be taken by the Corporation, such action shall be valid as corporate action as though it had been authorized at a meeting of the Directors.  If at any meeting the Board there shall be less than a quorum present, a majority of those present may adjourn the meeting form time to time until a quorum shall have been obtained.
SPECIAL MEETINGS
Special Meetings of the Board may be called by the Pastor when judged requisite, when requested in writing by any two of the Board Members, or when the Board is directed to do so by the Presbytery. (BCO 12-6).  

SECTION 6: COMMITTEES

The Session, by majority vote of all members in office, may appoint either Standing (continuing from year to year), or Temporary (appointed for a single task and then dismissed), or Sessional (whose members are made up of Session members only) committees, such as the Session may determine are necessary.  
Each committee shall elect its own Chairman unless designated by the Session and shall have such powers and duties as shall be prescribed by the Session.  It shall also formulate a Statement of Purpose and Standing Rules when deemed necessary, and upon approval of the Session, these shall be filed with the Clerk.  
Standing Committees shall keep minutes of their meetings and a record of their membership.  Temporary and Sessional committees shall file a final report of their work with the Clerk.  Except as otherwise provided by law, the Articles of Incorporation, these Bylaws, or by a Resolution of the Session, each Committee may not exercise the authority of the Session.
SECTION 7: DENOMINATIONAL PARTICIPATION

The Session through its own commissioners shall be active participants in the functions of the Presbytery and General Assembly.

SECTION 8: THE CHURCH BUDGET 
The church budget shall be approved and adopted by the Session. It shall be presented to the congregation at a called congregational meeting normally held in December of each year. Amendments to the budget during the year shall be approved by the Session. (BCO 12-5)

SECTION 9: VACANCIES
Vacancies on the Session because of death, resignation, removal, disqualification, or any other cause, may be filled in accordance with these Bylaws and the Book of Church Order.

SECTION 10: TRANSACTIONS WITH INTERESTED PARTIES
A contract or other transaction between the Church and one or more of its Board Members, Pastors, Officers, or family members thereof (hereinafter “Interested Party”), or between the Church and any other entity, of which one or more of the Church or its Board Members, Pastors, or Officers are also Interested Parties, or in which entity is an Interested Party has a financial interest – shall be voidable at the sole election of the Church unless all of the following provisions are satisfied:

a. The Church entered into the transaction for its own benefit;

b. The transaction was fair and reasonable as to the Church, or was in furtherance of its exempt purposes at the time the Church entered into the transaction;

c. Prior to consummating the transaction, or any part, the Board authorized or approved the transaction, in good faith, by a vote of a majority of the Directors then in office, without counting the vote of the interested Director or Directors, and with knowledge of the material facts concerning the transaction and the Interested Parties’ interest in the transaction; and

d. Prior to authorizing or approving the transaction, the Board, in good faith, determined after reasonable investigation and consideration, that either the Church could not have obtained a more advantageous arrangement, with reasonable effort under the circumstances, or the transaction was in furtherance of the Church’s tax-exempt purposes.

Common or interested Board Members may not be counted in determining the presence of a quorum at a meeting of the Board (or a committee thereof) which authorizes, approves, or ratifies such contract or transaction.  Notwithstanding the above, no loan shall be made by the Church to any of its Directors, Officers, Pastors, or Members.

SECTION 11: CONFLICT OF INTEREST POLICY  

The Board shall adopt a Conflict of Interest Policy that will provide for full disclosure of material conflicting interests by Board Members, Officers, Elders, or employees.  This Policy shall permit the Board to determine whether the contemplated transaction may be authorized as just, fair, and reasonable to the Church.

SECTION 12: NO COMPENSATION FOR DIRECTORS  
No salary or compensation shall be paid to any member of the Board in his capacity as Member of the Board, but nothing herein shall be construed to preclude any Board Member from serving the Church in any other capacity and receiving reasonable compensation.  Moreover, the Board member may receive reasonable reimbursement for travel and other approved expenses upon request and written documentation.

SECTION 13: ACTION WITHOUT MEETING
Any action required or permitted to be taken by the Board Members may be taken without a meeting, if all of the Board Members, individually or collectively, consent in writing to the action.  Such action by written consent shall have the same force and effect as the unanimous vote of the Board Members.  Such written consent or consents shall be filed with the minutes of the proceedings of the Board Members.

SECTION 14: MANNER OF ACTING  
Except as otherwise provided in these Bylaws, the act of the majority of the Directors present at a meeting at which a quorum is present shall be the act of the Board.

SECTION 15: PARTICPATION BY CONFERENCE CALL 
Members of the Board of Directors or of any committee thereof may participate in a meeting of such Board or committee by means of a conference telephone or similar communications equipment whereby all persons participating in the meeting can hear each other.  Participation by such means shall constitute presence in person at such meeting.  When such a meeting is conducted by means of a conference telephone or similar communications equipment, a written records shall be made of the action taken at such meeting, noting participation of those who were present by means of such communications equipment.

ARTCLE 4: BOARD OF DEACONS

SECTION 1: MEMBERSHIP

The Board of Deacons is composed of the body of deacons elected by the congregation. The Pastor and Associate Pastors shall be advisory members of the Board of Deacons. Assistant Pastors and other professional staff may be invited to attend meetings of the Deacons, but without vote. (BCO 9-4)

SECTION 2: POWERS AND RESPONSIBILITIES

The Board of Deacons shall have no corporate power or authority to make decisions on behalf of the corporation.  The powers and responsibilities of the Board of Deacons (and of individual Deacons) are those defined in the Book of Church Order (BCO 9-1 through 9-7) and by 1 Timothy 3.

SECTION 3: MEETINGS

Meetings of the Board of Deacons shall be governed by the Book of Church Order supplemented by any standing rules the Board of Deacons may establish. If there is any conflict between these standing rules and the Book of Church Order, then the Book of Church Order shall govern. (BCO 9-1 through 9-7)

SECTION 4: CHURCH TREASURER
The Church Treasurer, and any Assistant Treasurers deemed necessary, shall be appointed by and serve under the supervision of the Board of Deacons. The Church Treasurer need not be a deacon (BCO 9-4) but must have been a member of the church for at least one year.

The Church Treasurer shall ensure that all receipts are properly recorded and promptly deposited. 
The Treasurer shall ensure that all disbursements are in accordance with the approved budget and are accounted for accurately. The Treasurer shall ensure that monthly financial reports are prepared for review by the Board of Deacons (and for subsequent transmittal to the Session) and that an annual financial report is prepared for the congregation. All church financial records shall be subject to outside audit as directed by the Deacons.

ARTICLE 5: ELECTION OF RULING ELDERS AND DEACONS

SECTION 1: TENURE

Ordination to the offices of ruling elder or deacon is perpetual; nor can such offices be laid aside at pleasure; nor can any person be degraded from either office but by deposition after regular trial; yet a ruling elder or deacon may have reasons which he deems valid for being released from the active duties of his office. In such a case the Session, after conference with him and careful consideration of the matter, may, if it thinks proper, accept his resignation and dissolve the official relationship which exists between him and the church.  Even though a sabbatical may temporarily relieve them of their duties, their calling still remains in force.
SECTION 2:  SABBATICALS FOR DEACONS AND ELDERS

Officers of the church are called to serve in the office perpetually.  However, there are seasons of life where a sabbatical period may be necessary after a period of work (Genesis 2:2).  There may also be times when the Church might be discouraged in the training, election, ordination, and installation of new officers due to the number of officers currently serving.  Thus, in order to ensure that officers do not grow weary in their ministry to the church (II Thessalonians 3:13) and that those that are called are encouraged to fulfill their calling (I Timothy 3:1, I Peter 4:10) for the glory of God and the edification of the church, this voluntary sabbatical policy is established.

(a) Sabbaticals of one year shall be available to all church officers when the officer has served for an uninterrupted period of three years or more.  

(b) Church officers who meet this criterion shall request such from the Session.  Deacons will submit their request through the Chairman of the Diaconate in writing, briefly stating the reasons for the request.  At the next stated meeting, the Session shall at its discretion approve the sabbatical.

(c) Sabbaticals can be extended for one additional year increments if the officer submits a request for the extension in writing prior to the end of his current sabbatical and the Session deems that the extension is in the best interest of the church and the officer.

(d) No more than one-third of the ruling elders and one-third of the deacons shall be on sabbatical at any time.
SECTION 3: PROCEDURE FOR NOMINATIONS
The Church shall elect persons to the offices of ruling elder and deacon in the following manner: At such times as determined by the Session, communicant members of the congregation may submit names to the Session, keeping in mind that each prospective officer should be an active male member who meets the qualifications set forth in 1 Timothy 3 and Titus 1.

SECTION 4:  Election, Ordination and Installation of Ruling Elders and Deacons.
All nominees for ruling elder or deacon will be required to complete an officer’s training course held before the election in which the doctrines and distinctives of the church and the qualifications and duties of the church offices will be discussed.
During or following the course and before the election each nominee shall submit to the Session his sense of his particular calling to the church office and any questions or disagreements regarding matters discussed in the course.

Each nominee shall be examined by the Session in the areas of Bible knowledge, understanding of the Westminster Confession of Faith, and Book of Church Order.  They shall also be examined in accordance with I Timothy 3 and Titus 1 as the passages apply to their lives and households as prospective church officers. Each nominee shall be examined in his Christian experience, especially his personal character and family management (based on the qualifications set out in 1 Timothy 3:1-7 and Titus1:6-9.
Each nominee shall be interviewed by the Session regarding their readiness to service and his willingness to answer the ordination questions in the affirmative with understanding.
The Session shall report to the congregation prior to the day set for election those eligible for election.

Election of ruling elders and deacons shall take place at the time established when the announcement for elections was given.  Normal notice will be given of the congregational meeting at which the elections will be held.
SECTION 5: ELECTION PROCEDURES

Elections are held during a called congregational meeting.  All elections shall be by written secret ballot. Votes may only be cast for those candidates declared eligible by the Session.  A candidate must receive a majority vote of those voting in order to be elected. (BCO 24-2 through 24-4)

SECTION 6: ORDINATION AND INSTALLATION

Ruling elders and deacons shall be ordained and/or installed following their election. The ordination service and vows shall follow BCO 24.  If a newly elected ruling elder or deacon is not able to attend the installation service, arrangements should be made to install him publicly as soon as practical thereafter; in the meantime, he may commence his term of service by affirming his installation vows in the presence of the Session.
ARTICLE 7: OFFICERS

SECTION 1: OFFICERS
The Board, as soon as may be after the election of Directors in each year, shall elect from their number a President of the Corporation, and may from time to time select one or more Vice Presidents, assistant Secretaries, and assistant Treasurers.  The clerk of the Session shall serve as Secretary of the Corporation.  If the clerk is not present or unable to serve, the Members shall elect a Secretary.  The treasurer elected by the Board of Deacons shall serve as Treasurer of the Corporation. (BCO 9-4).  The same person may hold any two offices except those of President and Secretary.  The board may also appoint such officers and agents as may be deems necessary for the transaction of the affairs of the Corporation.  

SECTION 2: TERM
The term of office for all officers shall be one (1) year or until their respective successors are chosen.  Any officer elected by the Board may be removed from the office at any meeting of the Board by the affirmative vote of a majority of the Directors then in office, whenever in their judgment the interest of the Corporation will be served thereby.

The Board shall have full power to fill any vacancies in any offices it is authorized to elect occurring for any reason whatsoever.

SECTION 3: POWERS AND DUTIES
The officers of the Corporation shall respectively have such powers and perform such duties in the management of property and affairs of the Corporation, subject to the control of the Directors, as generally pertain to their respective offices, as well as such additional powers and duties as may from time to time be conferred by the board of Directors. No action taken by the officers shall infringe upon the authority of the Session of the church or of the Board of Deacons and all actions shall be in conformity with the Constitution of the Presbyterian Church (U.S.A.). Subject to this Section, these bylaws Bylaws and the articles of incorporation of the Corporation, the officers shall have the following powers and duties in regards to the  Corporation:

A. The President shall: 

(1) preside at meetings of the Corporation and the Board of Directors; 

(2) make such appointments as directed, authorized, or required, including appointing Directors to serve on committees who shall be responsible for reporting to the board of Directors of the activities of their respective committees; 

(3) execute any and all documents of whatsoever kind and nature necessary to carry out the purpose and functions of the Corporation; 

(4) be responsible for carrying out the directives and requirements of applicable law, these Bylaws, and the Articles of Incorporation; 

(5) in general, perform all duties incident to the office of president; and 

(6) perform such other duties as may from time to time be assigned by the board of Directors.

B. The Vice President(s) shall: 

(1) assist the president in the exercise of his or her duties; 

(2) in the absence or inability of the president, execute the duties of the President; 

(3) in general, perform all duties incident to the office of Vice President; and 

(4) perform such other duties as may from time to time be assigned by the Board of Directors.

C. The Secretary (clerk of Session) shall: 

(1) perform for the Corporation those duties set out in the Book of Church Order of the Presbyterian Church in America; 

(2) record all votes by the Board of Directors; 

(3) be the custodian of the corporate seal, if any, and affix it to all documents to be executed on behalf of the Corporation under its seal; 

(4) in general, perform all duties incident to the office of Secretary; and 

(5) perform such other duties as may from time to time be assigned by the Board of Directors.

D. The Treasurer (elected by the Deacons) shall: 

(1) perform for the Corporation those duties set out in the Constitution of the Presbyterian Church (U.S.A.) (see Book of Order G- 10.04000); 

(2) be responsible for the safekeeping of all funds and assets, except for those funds expressly assigned to the trusteeship of another; 

(3) be responsible for the filing of any and all tax and other financial reports as required by applicable law; 

(4) deposit all monies, drafts, and checks in the name of or to the credit of the church or Corporation at such banks or depositories as the Board of Directors shall designate; 

(5) in general, perform all duties incident to the office of treasurer; and 

(6) perform such other duties as may from time to time be assigned by the Board of 
Directors.

E. Assistant secretaries. Secretaries shall perform those duties of the secretary as directed by the board of Directors.

F. Assistant treasurers. Treasurers shall perform those duties of the treasurer as directed by the board of Directors.

ARTICLE 8: FINANCIAL MATTERS
SECTION 1: RECORDS FOR FINANCES 

Adequate and accurate records for accounting of income and expenses, including contributions, shall be kept by the Treasurer .  A monthly financial report will be presented to Session. A monthly financial report will be displayed at the church or you can receive a copy by calling the church office. 

SECTION 2: DEPOSITS  

The Board shall select banks, trust companies, or other depositories in which all funds of the Church not otherwise employed shall, from time to time, be deposited to the credit of the Church.  

SECTION 3: CHECKS  

All checks or demands for money and notes of the Church shall be signed by such officer or officers or such other persons as the Board may from time to time designate.  Any check over the amount of five thousand dollars ($5000.00) shall require two authorized signatories from two disinterested Board members.   

SECTION 4: FISCAL YEAR
The Board shall have the power to fix, and from time to time to change, the fiscal year of the Church.  Unless otherwise fixed by the Board, the fiscal year shall be the calendar year.  Accurate records shall be kept by all organizations of the church and report made on the fiscal year basis.   All funds handled by any and all organizations shall be reported to the Board.

SECTION 5: CONTRACTS
The Board may authorize any officer or officers, agent or agents of the Church, in addition to the officers so authorized by these Bylaws, to enter into any contract or execute and deliver any instrument in the name of or on behalf of the Church, including real estate transactions.  Such authority may be general or confined to specific instances.  All contracts for major services or expenditures should be reviewed by a competent attorney.  

SECTION 6: ENDOWMENTS  

The Board may establish on behalf of the Church any endowments for the general purposes or for any special purpose of the Church.

SECTION 7: DESIGNATED CONTRIBUTIONS  

The Church may accept any designated contribution, grant, bequest or devise consistent with its general tax exempt purposes, as set forth in the Articles of Incorporation.  As so limited, donor designated contributions will be accepted for special funds, purposes or uses as approved by the Board, and such designations generally will be honored.  However, the Church shall reserve all rights, title and interest in and to and control of such contributions, as well as full discretion as to the ultimate expenditure or distribution thereof in connection with any funds (including designated contributions) to assure that such funds will be used to carry out the Church’s tax exempt purposes.  

SECTION 8: BUDGET AND AUDIT  

The Board shall prepare and submit to the Church for approval at the annual Congregational Meeting an inclusive budget, indicating by items the amount needed and sought for expenses together with an annual strategic plan.  The Finance and Budget Committee shall conduct or arrange for an annual review or audit of a type and nature they deem appropriate, except that every five years the Church shall conduct either a review or audit by an outside auditor.  

SECTION 9: BENEVOLENCE TEAM
The Benevolence Team shall establish procedures to receive and disburse by check all funds allocated to them. It shall be the duty of this committee to determine needs of the congregants or others in the community as they arise.  The Benevolence Team shall consist of least three (3) members. This Team shall examine the need of the recipients of these designated funds under an approved Benevolence Policy. They shall also receive and distribute clothes, food and household furnishings and other items, as they deem necessary to distribute accordingly.

SECTION 10: PARTNERSHIPS, JOINT VENTURES, LLC’S AND AUXILITARY CORPORATIONS
The Board may authorize in writing any officer(s), or agent(s) of the Church to enter into any partnerships or joint ventures or create auxiliary corporations or limited liability companies that the Board determine will advance the religious purposes and goals of the members as described herein and not violate the Church’s tax exempt status.   

SECTION 11: PURCHASE OR SALE OF PROPERTY AND BORROWING
Neither officers nor agents of the Church may purchase or sell real or personal property on behalf of the Church unless authorized by the Board, and in cases of real property, the Members according to these Bylaws.  Any borrowing of money must be approved by the Board and a majority of the Members.
ARTICLE 9: SETTLEMENT OF DISPUTES WITHIN OR AGAINST THE CHURCH
Subject to the BCO and its related appendixes, in any dispute arising between or among Church members, pastors, or staff, the dispute may be resolved by the Board (or a duly appointed committee from the Board) under the Christian Conciliation Rules and Procedures published at www.hispeace.org.  All employees of the Church should be asked to sign policies or contracts with the Christian Dispute Resolution clause in it.  All contractors and vendors of the Church may be asked to sign policies or contracts with the Christian Dispute Resolution clause in it.
Any dispute between a member and the church shall be resolved though Christian Conciliation. Christian mediation should be attempted but if it does not resolve the dispute then legally binding Christian Arbitration shall be employed by the Board or individuals selected by the Board in accordance with the Rules of Procedure for Christian Conciliation found at www.HisPeace.org. A decision shall be reached after prayerful consideration, in a spirit of humility, with each Arbitrator seeking that which most glorifies God and regarding one another before himself.

Judgment upon an arbitration decision may be entered in any court otherwise having jurisdiction. Jurisdiction and venue shall be the county and state where the church is located and Virginia law will apply to dispute. Members, pastors, staff or third party vendors/contractors shall understand that these methods shall be the sole remedy for any controversy or claim arising against the Church and expressly waive their right to file a lawsuit in any civil court against one another or the Church for such disputes, except to enforce an arbitration decision.  In that case, judgment upon an arbitration award may be entered by any court having competent jurisdiction, in conformity with the laws of the Commonwealth of Virginia.  Notwithstanding this above provision, to protect the church and its members and under its risk policy procedures, the church is are required to maintain liability insurance.  Therefore, this conflict provision is conditioned upon agreement by the church’s insurers that, in light of the particular facts and circumstances surrounding the disputed matter, this provision, and the process it establishes will not diminish any insurance coverage maintained by the church.

ARTICLE 10: AMENDMENTS TO BYLAWS

Motion to amend: Fails, Original wording stands.
Amendments to the Bylaws of Crossroads Presbyterian Church shall be made only by two-thirds (2/3) majority vote at a congregational meeting. Public notice of the meeting shall be given during the Sunday morning worship services the week before the meeting and the week of the meeting.  Copies of the proposed amendment(s) shall be made available to each member at least two (2) weeks prior to the meeting.

Here ends the Bylaws of Crossroads Presbyterian Church.

I, the undersigned Clerk of Crossroads Presbyterian Church, do hereby certify the above Constitution & Bylaws were adopted on _______________ by the Members at a duly called meeting and that this Constitution and Bylaws are current and in operation as of that date.

____________________



_________________

Clerk
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