NCD Process Timeline

Steps 2 & 3
Step 2--Diagnosis
Task





         Person(s)



          Due

Select Survey Participants




Team




         Done

Conduct Survey





Team




         Done

Receive Results





Gordon



         Done

TEAM MEETING—TOLL BOOTH



Colin




         Done
Research Minimum Factor & Report to Colin

Gordon



         Done
Communicate Survey Results to Congregation

Kimberly/Colin/Don


         Done
Arrange Focus Groups




Barbara



   6/29-8/15/11
Conduct Focus Groups




Colin/Barbara/Gordon

          7/16, 7/24, 7/27   
                                                



(Team Participates)

          7/30, 8/14, 8/17



       













Present Results to Team




Colin




         8/22/11

Discuss 3-5 Key Issues



Team

Select Participants for Action Plan Workshop

Communicate Prayer Concerns



Fritz




         8/22/11

Communicate Progress to Congregation


Kimberly



         8/28/11

Arrange Action Plan Workshop



Barbara



   8/22-8/29/11
Step 3--Planning
Conduct Action Plan Workshop



Colin, Barbara, Gordon

         9/10/11








Team Participates

Prepare Written Plan





Barbara



         9/30/11
Session Buy-in/Approval




Don/Colin/Fritz


         10/4/11

Present Plan to Team





Barbara/Team

                                10/10/11


Select Work Groups

Update Congregation





Don/Colin/Kimberly


         10/16/11

Communicate Prayer Concerns



Fritz



                     10/16/11

Plan Official Launch





Team



          10/24-11/14/11
Congregational Launch 

@ Pie & Praise




Don, Colin, Kimberly


       11/20/11
Step 4 (Implementation) will take place according to Timeline established in the Plan with set evaluation, reporting and celebration dates (Step 5) of approximately every 60 days. Appointment of new Health Team scheduled for May, 2012.  Repeat survey scheduled for June 2012. 
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